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INTRODUCTION

On behalf of the Council of St.Luke's (Scone) Grammar School it
gives me great pleasure to introduce the School’s strategic plan for
2008-2017. 

This document follows on from the previous strategic plans,
however, it has undergone significant change to better reflect the
current environment the School operates in and the Council's
decision to become more affordable and accessible.

The strategic plan is a broad document that focuses on the overall
objective the School is seeking to achieve over the next 10 years, and 
that is "to be a leading Christian learning community
delivering outstanding education in the Upper Hunter." 
It is the overriding benchmark by which the actions of the School in
the coming years will be measured.

The progress of the School will be measured annually by the Council
and, where appropriate, changes incorporated into the plan. 

The schematic of the future building program is indicative of
potential future development and will be tailored as the School
grows.

An enormous amount of effort and energy has been contributed by
my fellow Councillors and our Principal Mr Paul Smart and I thank
them for their efforts.

I commend the Strategic Plan 2008-2017 to you.

Mr Mark Heanly
Chairman, The Council of St.Lukes (Scone) Grammar School
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VISION

To be a leading Christian learning community delivering
outstanding education in the Upper Hunter.

MISSION

Achieve a successful, sustainable learning environment
within the Upper Hunter Community that:
* enables modern education,
* grows Christian awareness,
* provides global perspective;
producing flexible, creative,healthy individuals who strive
to maximise their potential and become contributing
members of the wider community.
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FACILITIES FOR THE FUTURE

As the school embarks on a growth strategy, a managed
expansion of facilities will be required to maintain the quality of
the learning environment.

Strategic Aims for Future Facilities:
• Replace demountable structures with modern purpose

built facilities

• Add new buildings to accommodate the growth in
student numbers

• Incorporate environmentally sensitive design

• Maintain and enhance the currrent outdoor recreational
areas.
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MODERN EDUCATION

Strategic Aims for Modern Education
• Develop specific programmes that better utilise School

facilities

• Increase the use of School facilities by the wider community

• Inspire life-long learning in students and staff through
broadening the range of teaching and learning strategies and
by increasing the resources for staff development

• Enhance the Library to serve as a focal point for learning and
research within the School.

• Broaden the course selection for years 9 to 12.

Scone Grammar School (SGS) offers an open education catering for
students with a wide range of academic abilities and interests. We
provide a wide variety of choice and style of learning to suit
students' needs, while keeping a core of academically rigorous
courses.

SGS recognises the need for programmes that begin to increase
student involvement in their learning. The School delivers a strong
basic education, building a firm foundation and extending learning
from this base.

Scone Grammar School emphasises development of the individual 
by:

• recognising students' abilities, celebrating these and
continuing to work with their weaknesses.

• continuing to develop a Remedial, and Gifted and Talented,
programme.

• utilising the most up-to-date information technology to
support teaching and learning.

• making students feel special.

We offer a broad spread of options to support curriculum and co-
curricula programmes, responding to educational initiatives without
being swayed by every trend. We aim to utilise people's passions and 
invite specialists to conduct workshops for focused periods of
learning.

In order to promote life long learning, SGS seeks to develop a
learning community with the Library being the hub. The inclusion of
students, as well as staff and the wider community, is seen as
integral to this. We include staff by promoting professional
development, and utilise school facilities for community based
training opportunities.
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Class sizes
SGS is committed to offering small class sizes. Maximum class sizes
are:

• Kindergarten: Maximum students 18

• Years 1 - 2 : Maximum students 22

• Years 3 - 4 : Maximum students 26

• Years 5 - 6 : Maximum students 28

• Years 7 - 10 : Maximum students 28

• Years 11-12 : Maximum students 20

Staff Recruitment
Scone Grammar School will employ the highest quality staff available 
who are Christian or who are supportive of the ethos of the school.
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CHRISTIAN AWARENESS

Strategic Aims for Christian Awareness
• Appoint a dedicated Chaplain for SGS

• Increase Bible-based teaching to foster Christian
understanding 

• Offer Studies of Religion as an elective in years 11 & 12

The vision of Scone Grammar School is inspired by the Christian
belief that each individual is uniquely created by God. We believe
God loves and values each person and desires that each of us
becomes “fully alive” in mind, body and spirit. At Scone Grammar
School we aim to do all that is necessary to support individuals on
that journey.

We seek to raise and develop our students’ awareness of the
Christian Faith in all that we do:

Religious Education Programme
The school has a religious education programme that runs from
Primary to Year 10. In the senior years religious education is an
option for students who wish to pursue their studies further. The
religious education curriculum allows students to consider the beliefs 
and practices of the world’s major religions with particular emphasis
on the uniqueness of the Christian faith and the teachings contained 
in the Bible.
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Faith and Worship 
The basic truths of the Christian faith are taught through the
school’s religious education programme. These truths are given
meaning and context through the worship life of the school and the
day to day lives of students and staff.  School assemblies and weekly
chapel services are important in the life of the school. The Rector of
the Anglican Parish of St Luke’s, Scone, is the school chaplain and
through the year the school community combines with St Luke’s
parish for shared worship.

Christian Fellowship and Service
The school helps students who profess the Christian faith to grow
and mature as Christians. To this end we facilitate, through the
student body, student led Christian groups which provide
opportunity for fellowship and Christian growth for those students
who wish to participate. Service to those in need is a vital dimension
of Christian life. The school actively seeks opportunities in the local,
national and international community for student involvement in
serving others.
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SUSTAINABILITY

Strategic Aims for Sustainability
• Grow student numbers to 660 by 2013

• Ensure operating surpluses that enable future asset growth
and investment in facilities

• Provide, through the work of the Foundation, a broad,
balanced scholarship and bursary programme. 

Students
Growth in student numbers will be encouraged in a controlled
manner with wait listing utilised where needed.

Student numbers are forecast to grow to:

2008 395 students 2011 540 students

2009 440 students 2012 600 students

2010 490 students 2013 660 students
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Human resources
Greater emphasis will be placed on maximising teacher time and
specialisation. Senior teachers and co-ordinators will be encouraged
to mentor and manage less experienced staff. 

There will be investment in ongoing professional development for
teachers in order to enhance staff retention and support high quality 
teaching and learning. 

Capital resources
Assets will be actively managed by the School to ensure the capital
base and associated income is appropriate and that all educational
needs are delivered.

Finance 
A prime aim of the Council is to secure the financial viability of the
School whilst maintaining a low fee base. 

Through the work of the Scone Grammar School Foundation, the
School aims to improve and develop the financial resources to
maintain a sustainable scholarship and bursary programme.  

The School seeks to further broaden its financial support from the
wider community. 

Monthly financial reports will be presented to Council and an
evaluation of the School's financial performance will be conducted
annually.

Environmentally 
The School is committed to efficient sustainable design and the 
responsible use of resources through reduction, reuse and recycling.

Environmental awareness will be encouraged through the
educational programmes of the School. Students will be actively
involved in environmental projects.
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GLOBAL PERSPECTIVE

Strategic Aims for Global Perspective
• Forge cultural relationships through overseas programmes.

• Develop Sister School relationships

• Provide diverse cultural experiences nationally and
internationally for students

Community Interaction
Scone Grammar School aims to be a centre of community learning
and development. This will be facilitated through a range of
programmes using School facilities that will foster increased
community interaction. An example would be the invitation of a
guest speaker to address Scone Grammar students and other
interested local students. 

The school participates in a broad range of Community Service
activities. These are encouraged through programmes such as the
Duke of Edinburgh Awards Scheme, the School’s music programme,
the Student Representative Council initiatives, the Pastoral Care
Programme and Christian service opportunities.

Specific project involvement will be  encouraged as opportunities
arise.  For example, students have regularly participated in
community activities including the Beef Bonanza, The Bishop Essay
Prize and Land Care Activities.
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Cultural Impact
Scone Grammar School provides cultural awareness through the
development of inter school relationships and international sister
school relationships.

The school will develop a student exchange programme involving
overseas schools. 

Overseas Experiences
Students at Scone Grammar School will have the opportunity to
experience other cultures directly through guided overseas
excursions where they participate in community life, culture and
language.

Climate Change
Scone Grammar School is aware of our impact on the environment
and is developing a student led programme to decrease our carbon
footprint.

Water collection and storage, the introduction of solar power and
the opportunity to decrease our use of electricity are all being
researched and introduced.
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BALANCED INDIVIDUAL

Strategic Aims for Balanced Individual
• Strengthen the diverse co curricular programme of the school.

• Increase participation in outdoor education pursuits.

• Increase participation in the Duke of Edinburgh award
scheme.

Maximising Potential
Scone Grammar School aims to give students a broad range of
experiences that challenge them to achieve their maximum potential. 
We believe that when individuals rise to challenges, they grow in
strength and purpose. 

Our aim is to produce flexible, healthy, creative individuals who are
contributing members of the wider community. By nurturing the
physical, emotional, spiritual, and intellectual needs of students, they 
are given the opportunity to become balanced individuals. 

Intellectual
At Scone Grammar School we value learning and offer a rigorous
broad-based curriculum. Effort, as well as performance, is rewarded
as students strive to achieve their full potential. In addition to
classroom learning, students encounter a wide range of
opportunities to explore particular talents. 

Our academic programme is offered in a safe and ordered
environment so that students can test and develop their capabilities,
grow in self-esteem and master the skill of self-discipline.

Physical
Sport and Physical Education
We believe that participation in team sports, healthy competition
and skills development are essential elements in the development of
well-balanced young people. Our aim is to ensure that all students
enjoy an active lifestyle. By encouraging them to participate in
activities that develop coordination and an enjoyment of their early
years at school, we are better able to promote the learning of more
formal motor skills at the appropriate stages.

Students enjoy a broad array of options in their weekly sport sessions 
and they are able to choose from a wide variety of activities.
Included in this is the opportunity to particpate in Horse Sports.

The School is a member of the Hunter Region Independent Schools'
Organisation (HRIS) and Association of Independent Coeducational
Schools (AICES). These associations provide students with
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inter-school contact and competition at the highest level. The
pathway to state representation is through the Combined
Independent Schools (CIS) Sports Council.

Outdoor education
The Outdoor education programme is a strong part of Scone
Grammar School's extra-curricular offering. All K-11 students
participate in an annual camping activity to promote Christian
reflection, develop living skills, encourage independence and engage 
in outdoor education. Opportunity is provided at appropriate levels
for students to be involved in a range of outdoor activities.

Students are encouraged to "do their best" and improve their
personal and group expertise. There are many occasions for social
interaction and these occasions allow students to develop a deeper
understanding of themselves, their peers and teachers.

The Duke of Edinburgh award scheme is offered in the School and
provides an extension for individuals who have a desire to further
their skills and understanding in this area.

Emotional / Social / Cultural
The advantages of a Kindergarten to Year 12 School become evident 
when one observes the way in which each child is nurtured through
the many stages and associated challenges in their lives by the entire 
school community.

The Peer Support Programme and the House system create a sense
of belonging and social opportunities for students to interact with all 
ages. The Pastoral Care System encourages students to develop
strong and enduring relationships with peers and staff. It also
promotes confidence and helps students realise their potential.

Scone Grammar School offers a vibrant cultural programme.
Students are able to enjoy Drama, Choir, Dancing, Debating and
Music. Our young people enjoy the opportunity to learn and work in 
an environment that nurtures and encourages the Arts.
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Spiritual
All students participate in the religious life of the School through
formal worship and religious education classes. We hope to lead
them sensitively towards the formation of their own moral code
which in our School is based on the faith and values taught by Jesus
Christ. 

All races and creeds are welcome and respected. The School values
the diversity and difference of each student and strives to meet their
individual needs accordingly.

I“Let us run with resolution the race set before us……”
(Hebrews 12:1)
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INTEGRATION OF SCHOOL BODIES

The School Council
The School Council is the custodian of the School's Mission and
Values. Its role is to ensure that the School has in place the strategic
plans, policies, finances and physical and human resources to fulfil its 
mission.

The role of the School Council fits into five broad areas. The School
Council is responsible for establishing, implementing, and
monitoring policy in relation to each of these areas.

• Strategic development;

• Financial leadership and governance;

• Principal relationships including the appointment of the
Principal;

• Facilities and resources; and

• Risk management.

The Foundation
The focus of the Foundation is to provide an environment for
students to learn and develop academically and socially by providing
ongoing financial support through scholarships, bursaries, learning
resources and capital works (buildings). 
The key goals of the Foundation are:

• To provide and manage a substantial and varied asset base to
ensure the ongoing financial independence of the school;

• To provide necessary funds through various mechanisms for
capital works for the development and growth of the school;

• To provide finance for the ongoing development, purchasing
and installation of computer based technologies and learning
aids;

• To provide scholarships and bursaries to enable students to
benefit from the unique school environment;

• To ensure essential facilities and additional specialist staff
resources are provided;

• To encourage financial commitment from the school
community and;

• To assist and educate the wider school community on the role
of the Foundation and to foster relationships that will ensure
the Foundation meets its objectives in providing essential
funds for all students both current and for future generations.
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The Parents & Friends (P&F)
The P & F is an integral part of the Scone Grammar School and
provides a structure for parents and friends interested in the welfare
of the students to participate in activities (mainly of a social nature),
to help raise funds and benefit the school.

The role of the P & F includes;
• Develop the school community

• Support and work in partnership with the staff of the school

• Promote interaction between home and school

• Encourage parent and friend participation in school activities

• Promote the school to the wider community

• Assist in raising funds to help provide resources for the school

• Plan and organise functions such as the Scone Grammar
School Fete.

The P & F is an enjoyable and largely social committee for parents
and friends.

The Alumni Association
The Alumni Association is predominately a social network of former
students who have a close affinity and affection for Scone Grammar
School. They value the experience of a Scone Grammar School
education and the opportunities it provided them. As they move into 
careers and advance their respective professions the Alumni
Association will be able to draw on the skills and goodwill of its
members to support their former School.
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